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THAT 1b the matter with tho

\/\/ colleges?" In pursuit of an

answer to this question The

New Your Hkbald sought Prof. Herbert E.

Hawkea, dean of Columbia College. His

answer was in brief that the colleges .and

universities are not properly distributing
the emphasis they place upon the purely
academic and the extra-curricular activitiesof the student body. In many instances,he points out, the academic (s

stressed to the neglect of the human and

individual side. In others, the non-academicactivities.athletics, dramatics, Ac..

are emphasized at the cost of the student's

academic development.
The problem of the proper amount of

emphasis to be applied to each is one,

Dean Hawkes fines, that demands a delicacyof perception and a nicety of application.Definite standards cannot be ilxed
for all cases, because the problem varies
according to the character, size and environsof the institution.
A few weeks ago the Review of Reviews,

in an effort to test undergraduate knowledgeof world affairs, sent questionnaires
to some 17,500 students throughout the
country. The questions were of a comparativelysimple nature, nut the average of
correctness in the replies was only 44 per
cent. One.student replied that David Lloyd
George was King of Ireland, another that
Samuel Compere was a poet and a third
that diaries r;. tiugnes was wowirow wnson'sprivate secretary. Presumably these
replies were sent In good faith, judging by
the nature of a majority of the rest.
Dean Andrew F. West of Princeton, in a

recent interview in Thk New York Herald.
made the startling assertion that half the
people of the United States were illiterate.
He blamed the elective system of study as

one of the basic reasons for this alleged
condition.
Dean Hawkes believes the reason lies

deeper than that.

Colleges Cannot Agree
On Type of Education

"The New York Herald and other publications,"he said, "are emphasizing the undouDtedfact that the colleges are under
lire at the present time, as, in fact, they
have been for a considerable period of
years. The colleges themselves, through
their professors and administrative officers,meet the criticisms in a great variety
of ways, and certainly show no agreement
among themselves as to the most effective
type of college education. This, however,
does not condemn the colleges. On the
other hand, it merely emphasizes the many
sides and vital character of their problem.

"If fifty persons were asked to tell why
they loved their mother, it is likely that
no two would reply in the same terms.
This would not mean that there was no

such thing as filial love, or that it was not
tvorth while. It would only mean that it is
such a fundamental and deep rooted
emotion.touching one person here, another
there.that one might as easily try to confinethe sunlight as to enclose it in the
narrow confines of a single statement.

'"The most serious criticism of our col-
leges is the statement that they do not
help their students to take up the prob
lems of life with vigor and effectiveness.
These problems may be those of holding
down a Job faithfully and intelligently, or

being a useful citizen or of showing a

cooperative and helpful spirit in dealing
with those around him."
Dean Hawkes paused long enough to remarkparenthetically that what he was

about to say must not be construed as

meaning in any way that he put athletics
and other extra-curricular activities ahead
of academic pursuit in point of importance.
But he added that, were he, as a father
and in the light of his experience as an

educator, compelled to act for his own son,
he would select the institution that posIsibly over stressed the importance of extra-curriculardevelopment in preference to
the one that emphasized academic/ develop-
ment to the neglect of the other.

Books Still the Backbone,
But Much More Is Needed

"As n matter of fact." he went on, "collegOTlhave never looked at their task in
terms sufficiently broad. The study of books
In necessary, and, so far as we can see,
must remain the backbone of our work.
But the qualities of Initiative, of leadership.of activity in the countless human
relations that surround us, all are touched
upon too little in our college offerings.
The result Is too often that, when a boy
takes his degree after a long and careful
study from books, he thinks that the goal
is reached.
"But he has only a feeble sense of the

c ruol fact that he is just ready to begin a

long, hard climb.through much grime and
dirt it may be.before he has earned any
right to regard himself with any great
satisfaction. He has not learned that only
through work well done can he reach the
heights. He ought to do this work faster
and better because of his education. If he
cannot, college has done little for him.
"The average graduate leaves college well

equipped mentally and usually with a considerabledegree of self-satisfaction. But
there is another side that is as yet quite
fallow, undeveloped. That Is his capability
of appearing to advantage to himself when
lie goes out Into the world, and. unguided,
experiences for the flrBt time intimate contactwith others in life's course. It is
then that he must call upon such resource!
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as he has of self-coniidence. leadership,
initiative, decision.in short, the faculty to
impress others.
"In most of our colleges the students

realize this better than the faculty. The
result is that an antagonism has been set
up between the students and the faculty
that is a handicap to the development of
either the academic or, let us say, the
human side of the student. The boys developthe belief that their studies are only
a necessary incident to their joining
athletic, social and Vther non-academic
activities. The faculty too often counters
by arbitrarily over emphasizing the importanceof the Latin, history, mathematicalor other courses.
"So it seems to me that a whole lot of

the criticism of the colleges may be removedif each of these elements is made
to realize the importance of the work of
the other. The faculty must realize that
sports and other similar activities must
have their distinct place. But the boys
must also gain an appreciation of the fact
that, after all, their studies are the basis
of their future success.

Student Activities Provide
Need for Real Leadership

"The students have sensed this situation
for many jrears in our colleges, and the
reason that our athletics and other student
activities loom so targe is Docause mey

supply thiB need of training in leadership,
in action and in cooperative endeavor that
is so important.
"The college of the past has too often

presented the pitiful spectacle of a faculty
confining its entire attention to the so

called academic side of things with a feelingof distinct antagonism toward the
student activities, which ought to be one

of their concerns. The students, on the
other hand, study their courses as necessaryevils attendant on their taking part
in these other activities which are to them
of greatest significance.

"I do not mean that the professors of
mathematics should be less active in teachingtheir subject, but I do mean that they
should realize that the activities of, the
students are a real part of their education
and should lend the same interest and
helpful support to those who are concerned
with the other side of college affairs that
we have come to expect from our athletic
teachers."
"How," asked the interviewer, "is this

problem being solved at Columbia?"
"We are handling it here in this way,"

Dean Hawkes continued. "We are endeavoringto effect a most careful organizationof classes, each with a definite
academic motive. In this way, during the
preparatory work at Columbia College, the
student is grounded in the essentials necessarywhen he later enters the Law School,
ine dinuui ui miiiea, ui mcuiciue or wuuieverhe elects to follow. But this work
is so organized that, say at the end of the
first year, if the student elects to change his
course, to become, for Instance, a doctor
of medicine rather than an engineer, he
can do so without loss of time in the
process or without experiencing a sense of
defeat in the accomplishment of his originalpurpose. This is Important in the
early training.
How Columbia Handles It

By New Member of Start
"Then, in connection with the extra curricularactivities, an example of the way

we are endeavoring to meet the situation
is seen in the recent appointment of a new
member of the instruction staff. His duty
is to guide, advise, steer the literary and
all other outside, but non-athletic, activities.His work is to teach and develop the
individual side of the student.to comAliens
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Approximately >100,000,000 a year
earned In the United States is flowingout of the country in a steady

stream of gold, currency and drafts to supportresidents of foreign countries in Europe
and the Near East. Departing aliens each
year take with them when they leave the
t'nltcd States a minimum of $70,000,000, ac-

cording to an estimate by Commissioner of
Immigration Husband. An additional |80,000,000a year in being sent out by aliens
Who work and live here temporarily.
The flood of cash and drafts outward

bound may be far greater than this, officials
say. There are no exact reports to be had.
Estimates can be made which are roughly
accurate on the basis of post office money
orders, income taxes paid by departing aliens
and from other sources.

"The flood of American money going to
Europe now is greater than at any time
In history," said Commissioner Husband.
"During the war, aliens living and working
here found It difficult to send money to
relatives abroad because of confusion in exchangeand war restrictions. Hundreds
now are going back to their native lands takingwith them the savings of six years.
During those six years wages were higher
than at any time In the nation's history.
"Some aliens believe Russia has found

Utopia. These are drawing all their savings
to go hack there to live. In one sense this Is
very pathetic.
"In the cases of many other aliens there

Is a desire to return to their home districts
and shine as persons of wealth. At current
rates of exchange thig is possible with only
a comparatively slight amount of American
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freely of needed educational reforms.
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DEAN HAWKES AS AIS

Herbert e. hawkes, don of coiumi
period became one of the prominent fig
the tuccenor of Frederick P. Keppel h

moTementi which have made a profound imprea
hit own Alma Mater, Yale, and in other institut

Dean Hawket't work at Columbia brought
of the Yale alumni that he was made a formidi
to succeed Arthur Twining Hadtey. Columbi
which Dean Hawket has been identified, include
sion now being used by universities throughout <
freshman course in contemporary civilization, i

of teaching history, philosophy, economics and
new student body called "university undergrac
physical education and the stimulation of broad<

Under Dean Hawkes Columbia University ii
character and is now truly a national institutior
coming from other States.

Dean Hawkes was born at Templeton, Mai
son of Gen. George P. and Abigail Elizabeth (!
A. B. at Yale in 1896 and his Ph.D. in 1900 and
from 1901-1902. Dean Hawkes was appointed i
and assistant professor in mathematics from 1
came professor of mathematics at Columbia in 1
number of mathematical textbooks and has coi

foreign mathematical publications.

plete the development of the man as a ferent
whole.and, If the experiment works out had, ai

the way we hope It will, the students will of mat
develop along these lines without at any gradua
time suspecting they are being taught. athleth
"The important aspect of this new coachei

appointment is that the man occupying as 9,l('

this position contributes ^ust as genuine instruc
a part to the educational work of the in- tory.
stitution as any professor. This is a dif- "Thii

Sending $100,
cash. Some of these will be back later with- ment e
out funds. Others never will return, but mills £

will set themselves up in buslm>n!<*in their cold w<

native lands. Steamship cotopanles are hav- their h>
Incr rUffloiilivf foonrillrtcr tho rfish r»f nit«cHn

back to their former home*.
"Some alien* nro taklnsr back with them A?any

as much as $1,000. All. I presume have at
leaBt $200. This probably la a low estimate." The

settlnK
How Exchange Rates Figure in larc

For thr Several Countries ,avv' ,Jare rei

The cash taken out of the Knlted State* States
each year by departing aliens will buy at enter,
current rates of exchinjre something like Alter
1,050.000,000 francs, French, the universal 24S.303

age Allen, Arriving In a European port, has roan.
a minimum sum of 3,U''0 francs. To neigh- 310,17"
born and friends. this appenr» a princely rivals
sum, making possible the possession ,of this p<
patent leather shoes, the rn irk of elegance those c.
In European peasant n<l workers' circles, oration
Add to this an American made gold watch clnls si

and chain as a protwhlc part of the equip- class o
ment of the hnmoeomor i o k suit cut on a la
very latest Arnerlcnn style lines, a shiny class n
black suitcase In place of the bundle method enable,
of transporting belongings In Europe, and during
the European worker who has Ju«t returned t'nlted
from the United tates becnm s lo al hero. »hlr co

Aliens are deporting from the TTnlfcd food, si
States at a rate of approximately 350,000 a pnrisnr
year. This Is nearly the rate of pre-war States,
times. As a matter of experience. It Is tics st
shown that very many aliens who leave In- more t
tending not to return are hack within a few harder
months. A large number quickly Squander countrl
the money they took with them and come the pre
hack to make more. A few Invest It and out Et
settle for Ufa. than li
In pre-war times steamship agency ofTl- tr'e", n

clals were familiar with an army of trans- Depn
Atlantic migratory workers. Thc<o men, averag

usually unskilled, flocked to this country ports o

by thousands each spring to obtain employ- Under
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bit College, during the post-war C(
ures in American education. At ^
e hat been a leader in forward
ition not only at Columbia but at ^;iont.
him to forcibly to the attention

sble candidate for the pretidency
a't educational departure!, with
the ptychological tetti for admit- h
the country, adoption of the great 9I
Mrhich altera radically old methoda w
government; ettabliahment of a |(

luatet," extension of compulsory
:ned undergraduate activity,
i gradually losing its metropolitan
i, a preponderance of its students

^

is., December 6, 1872. He is the ''
Sparhawk) Hawkes. He took his p

I then was a student at Gottingen CI
instructor in mathematics in 1898 IT
903 until 1910 at Yale. He be- t:
910. He is the author of a large
ntributed to many American and /

point of view from what we have a
id it has been adopted with the hope 0
ring up the deficiency in the college j,
to. We are doing the same thing in
is. We are careful to havo the jt
n feel that they are instructors, and, n
h, as much a part of the college c,
tional corps as the professor of his c,

ti
s is nothing more or less than an n

000,000 Ab
in railroads, in building lines and in li
ind shops. The coming of fall and c
eather found them hurrying hack to ii
omes In Ttaly, Ireland, Central Europe, p
and other countries. j
Are Afraid to Leave.

Fearing They Cannot Get Back
same tide of migratory workers Is r

In. But this year It will be curtailed
e part by the Immigration restriction n

Tany aliens who long to return homo
irful of departfhg from the United '
lest they be not permitted to re- ^

n

is leaving the United '"tates numbered 1
fnun .January 1 to September 16. f

t to reports to the Immigration Hu- w

tn the same period arrival* numbered a

From August 30 to September 4 arwcre7.220 and departures 9,652. In p

srlod those departing outnumbered °

oniiriK In probably because of the op- t'
of the restrictions on entrants, offlty.These reports include only third e

r steerage passengers. d
rge number of aliens travel second t
ow as a result of high wages, which f
1 them to accumulate Inrge savings c

war years.N^Aliens flocking to the
States are urged to emigrate to o

untry by the unusually high prices of *'

lelter and clothing In Europe. In com- P
with the low prices In the United t!
In Italy, for Instance, most necessl- 0

111 cost approximately 400 per rent, h
han In the pre-war period. Work Is 1
to obtain In Italy and In all European c

es than In the T'nlted States, despite /
sonoe of many Johless here. Throughtropetaxes are many times higher A
i this country and. tn several conn- b
lllitnry service is compulsory. rl
rtlng aliens are paying Income taxes a

Ing more than $80 a head, official re- d
f the Internal Revenue Bureau show. t<
regulations of the bureau, persons t<

\
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HAWKES
Latin Not Necessary
Every Curriculum---!

Closer Union of F;
pprociation of the fact that, while th(
out lniDortant Interest of college students
their studies, and these must be thf

atrlx and foundation of the entire col
ge structure, \ve are dealing with younj
en who must have ample opportunity tc
rerclse reasonable initiative and lmagina
on In their athletic, social and literary
iterestn. This should be done, not with
:e mere toleration every one, but with
le active support of all who are fitted b.v
ainlng and temperament to do so.

"In this way the young man will gair
1 the development of his whole being
lind, body and spirit, by his college
mrse, and will take up the work thai
jmes his way on graduation with the
ist and enthusiasm which is dynamic
ither than with an air of superiority and
mceit so often noticed In our young grad
ates.
"Expressed in broad terms, the college
ims to give its students a fund of in
irmation. an ability to use good judg
lent regarding a given situation, a habll
f looking at every question broadly and
ilrly. a method of attacking problem!
indamentally rather than superficially, s

een sense of the other man's point ol

iew, eyes to see the right and the will tc
o it.

)nly One Bit of Problem
Faced by the Collegei

"Qntwa oov tliics mnv }\a *'£il1rul trnininr

character, others that it means training
>r citizenship. But these are each onl>
ae facet of the many which the problem
f the college possesses. The man with a

ne character will inevitably become a

ood citizen, and the good citizen must

ecessarily have a good character, wher
lese terms are defined as broadly as thost
ho use them inteud.
"The problem is greater than the State

r the individual character. It means th«
reparation of the boy to take the plact
1 the community which his talents ant
istes indicate, with the maximum o

ower and effectiveness. He may be i

lerchant, a poet, a physician, an editor 01

mechanic. A college education ought t(
nable him to arrive at higher reaches o

?rvice and accomplishment than he couh
ave attained without it.
"The study of ethics in college may hel]
jme to understand the correct principh
t conduct and to adjust themselves mor<
firfectlv to their environments, hut i

jurse in ethlc9 is not necessary in orde:
lat a man may have a good character
he study of the principle of governmen
exceedingly useful for every one, but i

oes not make the difference between i

ood citizen and a bad one.

"The great work of the college, on tin
itellectual side, is a study of each boy
:> that his ambition, his strength and hi
eakness is clearly seen and enough flexl
ility of collegiate work so that eacl
tudent can be given the stimulus and th
pportunity that he personally needs ro

he bringing out of his latent talents am

he development of his entire being. Thi
i a difficult task, but, with the aid of ai
nthusiastic teaching staff and the appll
atlon of the wonderful results of th
lodern psychology, it is not too great fo
he colleges to undertake."

iot Against Elective Studies,
But Might Omit Latii

"Does this mean," Dean Hawkes wa

Bked, "that you approve the elimlnatioi
f elective studies as advocated by Deal
ones of Yale?"
"Quite the contrary," he replied. "Bit
involves the study of languages.no

ecessarlly Latin science and the hlstori
al and social sciences In properly balanrei
curses. But above all it iYivolves an al
Itude of intelligence toward the develoi
lent of qualities of leadership and c»

road Yearlv
paving the United States must present a te

eipt for their income taxes to date of sail
r»K I" order to obtain passport approval fror
lort authorities.
dore Than $13.000400 Income Taxes

Collected From Departing Alien
More than $13,000,000 was collected in In

onie taxes from aliens departing lasl yeai
Jon-cltixens of the United States pay at
linlmum rate of 8 per cent. This woul
ndlcate that the 300,000 aliens who Ipft th
'nited States during the last fiscal yea
ad an average net taxable Income a

noro than $400 each over and above exemp
Ions. The exemptions are the Same a

hose for citlxens, $1,000 for single men an
romen and $2,000 for married persons, wit1
n additional $200 allowed for each child.
On the basis that each departing alie

arned at least $1,600 during his last yea
f residence here It Is calculated that thei
otal income was $460,000,000.
American residents and cltir.ens of forelg

xtractlon aro now sending many millions c

ollars at regular periods to European coun
rles from wtfilch they emigrate to Amerlct
or Investment in the currencies of thos
ountrles while they are at a low value.
A reflection of the extent of this dlverslo

f American dollars to countries abroad cam

o-day In a cablegram to the Commerce TV
artment, from American trade represents
Ives at Chrlatianln, stating that America
Itixens and residents of Norwegian b'.rt
iave deposited In hanks In Norway nbon
60,000,000 kronen In the last year. Ex
hange value of a Norwegian krone I
American money is 12 cents.
Officials of the Commerce Department sal

Lmerlcans In other groups are also sendln
ack large sums, hoping to profit by a futur
lae In the currencies now at a low flgtir
s compared with the value of America
ollars. No figures, however, were avillabl
j show the aggregate stims thus dlverte
1 the banks of Europe.
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i ASSERTS
, in His Opinion, for
^avorS Fraternities and
acuity and Students
i operation that must lie near the founda
> tion of any well rounded education."
! Dean Hawkes's reference to the study of '

Latin, and his implied belief that he did
: not regard it as essential to a well rounded
i education, was in such conflict with the
- views of Dean West of Princeton, recently
r expressed through Tun New York Hrbald.
l that his questioner invited him to say
i more on the subject. Dean Hawkes made

it clear that he was not seeking to engage
in any controversy with his fellow educa,tor on this much mooted subject, but
added:

>"There is no one panacea for all of the
I shortcomings of the mind and the spirit
5 which the college can possibly apply to boys,

with the assurance that if they have this
L the college will have done its duty. Even
. Latin is not such a panacea. It is useful

to many, but it is not all important, as

, some of its advocates would have us think.
"In the first place," he continued, "it is

. my experience that comparatively few stu
dents of Latin ever acquire from a study
of the language a year or two in college.

, even on top of a four years preparatory
i course, those far reaching and satisfying
[ advantages that the Latinlsts claim as the
, rewards of that study. This may be due

partly to the teaching, but largely, I think,
to the nature of the young man of our day
and generation.

; forthcoming what advantage in the chase?
''If the students do not get what the

study ought to give them, is not the problemone that ought to be referred back
for further consideration?

Day of Latin Gate Past,
Despite the Possible Reward

"Perhaps they get an approximation of
those rewards. But, .fter all is said and
done, the day is past.even if it ever

existed.when it was wise to require every
boy who goes to college to enter through
the Latin gate.
"No one has ever convinced me that

every person going to college, and presumablyusing his time to the best advantagein preparing his mind and body and
spirit for a life of usefulness, should be
obliged to take Latin oc olse forego the
advantages of further education. This
means that I do not believe in required

j Latin for the A. B. degree."
"Do you believe, with President MacCrackenof Vassar, that the fraternity systemin our colleges should he abolished?"

Dean Hawkes was asked. Headers of The
Herald Magazine will recall that Dr. MacjCracken recently advocated the abolition
of the system because of its alleged tendencytoward the development of snobebery and exclusiveness. Dr. MacCracken
is a fraternity man. Dean Hawkes is not

I do not believe it should be abolished,
Dean Hawkes replied with emphasis. "It

11 fills a distinct need in our college life and
0 can be made to be of the utmost usefulness
1 and assistance to the faculty.
'' "Of course a certain amount of snob9bery and exclusiveness results inevitably.
1 That is bad as far as it goes. All depends

upon the attitude ot the fraternity toward
e the college itselt. A fraternity, the loyalty
r of whose hiembers stops with tVfb fraternity.thatdoes not transcend that and extendto the college itself- is a damage insteadof a blessing. Hut where the fraternnity usurps the functions of the college
8 itself, as has been charged In some cases,
1 it would seem to me that the fault lies in
n the quality of leadership in the college.

"We have at Columbia thirty-two Greek
* letter societies, each of which cooperates
* and collaborates with the dean to a very
'* appreciable extent in the problems affect
1 ing the academic training of its members.

The advantages of the fraternity system,
in my opinion, far outweigh the dlsadvantages."
Hazing Thing of the Past,

r But It Made for Solidarity
The interviewer ventured one more question."What," 'he asked, "is your opinion

regarding the practice of hazing?"
"Hazing," replied Dean Hawkes, "as it

was formerly known is a thing of the past.
I believe, however, that the application of
certain rules, adopted by the class organizations,are good in the development in
the freshman class of the sense of soliadarity, of its existence as a unit. It brings

d the freshmen closer together, and in doing
o so helps the whole class in its attitude
r toward work and sport.
f "It frequently happens, particularly in

the student's freshman year, that a 'fellow
needs a friend.' What does it matter if

h the sophomores have ruled that the fresh-
man must wear tnose suiy nine raps, turn

n up their trousers, wear a certain colored
tie or do any one of the fool things they

'
agree upon. The point Is that when a

n "fellow needs a friend' he finds one in the
,f other man with the silly little rap or with
- his trousers turned up or whatever It may
». he he must do or wear to proclaim his un
® sophistication.
n

"And. after all. tho boy who won't suh0mlt. the boy who won't obey the rules Is a
i- pretty unlovely sort of person.not likely
i- to l>e a good member of a pulling team,
n not likely to cooperate.
'' "Of course the problem with th£ faculty
lf Is what to do If the boy refuses. Punlshnment can hardly be made a part of college

discipline, but If the thing Is handled
d Judiciously betweop a committee of the
* students and the dean's office It ran be
0 managed very well. Better Judgment has

eliminated the old time brutal ha>.lng
e methods and the critics of existing prac,1tices are alarmed about'an evil that ao

longer exists."


